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In this review, the Nordic countries look at the next steps 
required for meeting the challenges of staying competitive 
in a global knowledge and innovation driven economy.

Competition in a global knowledge economy means 
among other things that knowledge increasingly becomes 
a commodity, which can be sourced from anywhere 
around the world. The Nordic countries have been among 
the first to internationalise their national innovation 
systems. They have done so by setting up international 
innovation centres and technology offices in global inno-
vation hot spots such as Silicon Valley, Shanghai, Beijing, 
St. Petersburg, Münich and Tokyo. The report suggests 
that the Nordic countries pool some of their resources 
and test out the potential gains from co-operation be-
tween their existing national export promotion and tech-
nology and innovation offices in Asia. Moreover, the re-
port suggests that the next generation of innovation poli-
cies will be on the theme of open innovation and how to 
manage global sourcing of knowledge. The report is in-
teresting reading to any individual interested in the new 
movements in innovation policies and globalisation.
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Annex II: National Nordic 
Innovation Centres in Asia

In order to assess the prudence of establishing common Nordic innovation centres in 
Asia, each the five Nordic governments have provided an overview for their existing 
innovation, technology and science related activities in Asia. It should be noted that 
during the review process, it became apparent that the Nordic countries have different 
organisational set-up for their global innovation support activities, excluding Iceland, 
which has no global innovation activities as such. Another issue for discussion has also 
been what constitutes an innovation centre, and in what ways does it distinguish itself 
from more traditional trade offices in terms of services offered and staffing and funding. 
Nevertheless, from the vantage point that an innovation centre is “an organisational form 
focusing on providing innovation, technology, and knowledge related services to primarily 
companies and to a lesser extent public organisations and higher educational institutions, and 
with its physical location outside traditional export and trade council building structures”, 
it appears that only Finland and Denmark have such innovation centres in Asia. More 
specifically both Finland and Denmark has opened an innovation centre in Shanghai, 
located in the same building with similarities in terms of scope and services. 
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FinNode and Innovation Centre Denmark are what in this context can be considered 
‘policy models’ in so far as they constitute the Nordic prime ministers’ background for 
looking at possible common Nordic innovation centres. 

TEKES	interview,	Kari	Ruutu,	Programme	director	Foreign	R&D	investments,	1.	April	2008
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A difference between the Finnish and Danish innovation centres is that Investment 
Promotion and nation branding are explicitly integrated into the Danish model, whe-
reas this does not seem to be the case for the Finnish centre. On the other hand it 
seems that the Finnish model is more explicit oriented towards the internalisation of 
the entire Finnish innovation ecosystem and its main actors than the Danish model is.  
Finally, 25 per cent of the cost of running the Danish innovation centre has to come 
from consultancy services and rental from its incubator. 

If a less strict definition of innovation Centre activities in Asia is applied and broade-
ned to include more traditional research and science focus, it turns out that Sweden, 
Norway, Denmark and Finland to varying degrees have such activities in connection 
to more of their embassies in Asia. 
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If we look at the different activities on a continuum from market innovation towards 
more basic science and research that the Nordic countries currently have in Asia the 
following characteristics can be displayed.

Finland’s FinChi has the strongest market orientation in so far as all the costs of 
running FinChi in Shanghai are financed through the income from rental office 
space to 25-30 companies32. 

With the requirement of covering 25 per cent of its costs through commercial services 
and offering office space for rent, Innovation Centre Denmark also has a strong market 
orientation built into its operations.

Innovation Norway also covers part of its costs through user fees and income from 
services rendered to the industry. The degree of public funding of Innovation Norway’s 
offices abroad varies from destination to destination. 

32	 	Telephone	interview	with:	Seppo	Laine,	Senior	Adviser,	FinPro,	25	March	2008
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What can be concluded is that the Nordic countries have chosen different models in 
terms of client focus and financing for their initial innovation, technology and science 
activities in Asia. This corresponds also with findings of the study made by NORIA, 
which concludes that:

The consulates and trade/export councils (organized differently in the different co-
untries) are focusing primarily on their national activities, i.e. to provide services to 
public and private stakeholders. They normally charge for their services. It is not likely 
that these stakeholders will see any particular benefits from closer Nordic collabora-
tion, unless such activities could show demonstrable value-adding effects. There are 
two Nordic technology incubators in Shanghai, a Finnish one that has existed for 
some years and a Danish one that has only just opened. The incubators will primarily 
pursue national interests but they may benefit from exchange of information and expe-
rience, and some value-adding services. There may be scope for clustering of activities 
in certain fields, such as environment, energy, and sustainable mega-city development.  
Most Nordic countries have a national business association in China. They are linked to a na-
tional network of associations but generally operate quite independently at the local level. 33

33	 	Nordic	‘Triple	Helix’	Collaboration	in	Knowledge,	Innovation,	and	Businessin	China	and	India.	A	Preliminary	Study,	Nordic	Insti-

tute	of	Asian	Studies,	2007
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Nordic co-operation  

Nordic cooperation is one of the world’s most extensive forms of regional collaboration, involv-
ing Denmark, Finland, Iceland, Norway, Sweden, and three autonomous areas: the Faroe Islands, 
Greenland, and Åland.  

Nordic cooperation has firm traditions in politics, the economy, and culture. It plays an important 
role in European and international collaboration, and aims at creating a strong Nordic community 
in a strong Europe.  

Nordic cooperation seeks to safeguard Nordic and regional interests and principles in the global 
community.  Common Nordic values help the region solidify its position as one of the world’s 
most innovative and competitive. 
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